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Unit Costs of Health and Social Care 2012 1 
Preface 
Lesley Curtis 
As in previous years, this section is devoted to introducing new information included in this year’s publication and to 
discussing any aspects of work which have had an impact on the unit costs calculations. This preface introduces our guest 
editorial and three short articles which discuss methodological issues to consider when estimating costs.  New schema are 
highlighted as are any revisions made to the unit costs in the light of improvements to routine data sources. 
 
In the preface to the previous volume, we also took the opportunity to review the aims of the publication and to reflect on 
how it has expanded in response to government policy.  In this 20th edition, and to gain some measure of its value we 
present some areas in which the volume is used, as identified by readers contacting the Personal Social Services Research 
Unit (PSSRU) and web searches. We would like to encourage readers to continue commenting on how the unit costs 
estimates are useful to them either by e-mailing L.A.Curtis@kent.ac.uk or by filling in our new feedback form which can be 
found on the PSSRU website on http://www.pssru.ac.uk/project-pages/unit-costs/feedback.php/. 
This can influence what we include in future volumes and draw our attention to new work.   
Policy appraisal 
Impact Assessments are a key process and provide a consistent policy appraisal cycle to help policy makers fully think 
through the reasons for government intervention (http://www.bis.gov.uk/assets/biscore/better-regulation/docs/i/11-
1111-impact-assessment-guidance.pdf/). When weighing up the various options, the costs of services are an important 
consideration. Recent impact assessments which have drawn on the unit costs estimates are the White Paper, Caring for 
our Future (Department of Health, 2012), and the Adult Social Care Law Reform (Law Commission, 2011).  Other work 
drawing on the Unit Costs of Health and Social Care estimates are PSSRU’s long term care financing models which have 
subsequently been used to inform decision making by the Royal Commission (Royal Commission on Long Term Care, 1999; 
Snell et al, 2011) and the Dilnot Commission (Dilnot 2011). 
Developing an evidence base 
In the UK, one of the bodies that informs evidence-based practice is NICE (National Institute for Health and Clinical 
Excellence) which sets guidelines based on research findings that have been subject to scrutiny. Considerable weight is 
placed on the relative cost effectiveness of therapies in making judgements about recommending one treatment over 
another. The Unit Costs publication is recommended for use in the Assessing Costs Impact Methods Guide as a source of 
unit costs data. http://www.nice.org.uk/media/99A/F8/Costing_Manual_update_050811.pdf/.  
Research and development 
We are aware than many researchers are using our cost estimates and it would be impossible to provide a full citation list.  
To assess the impact of the unit costs publication, we searched on the Web of Science database; the publication has been 
cited in 68% of economic evaluations which have taken place in England and which were published between 2008 and 
2012.  There is also evidence to suggest that the publication has been cited in 25% of all European economic evaluations. 
We also know that the publication is downloaded, either in part or fully, more than 600 times in an average month, but 
more than 1000 times during the first month of publication.  
Cost of illness studies 
To make informed choices about which health problems to address, it is important to know the economic burden imposed 
by the various health problems. A cost of illness study provides a monetary estimate for the burden of diseases. Several 
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Or alternatively: 










































































































































































































































































All information provided will be entirely confidential. No individual will be identified separately for any purpose 





Name of YOT  
Sex male   female  




Job title  
How long have you been in your 
current post?  years   months  
How long have you worked in youth 
justice?  years   months 
What are your contracted hours per 
week?  Hours 
Please indicate your contract type permanent □  fixed-term □  seconded □  agency □ 
Please indicate your qualifications and 
experience (tick more than one if 
necessary) 
Social work □ Nursing □ Teaching □ Youth work □ Probation □ 
Professional Certificate in Effective Practice (Youth Justice) □ 
Foundation Degree □ Youth Justice Gateway Programme □ 
Other relevant qualifications or experience (please specify) □ 
 
 
How many young people are you the 
primary case manager for?  
Please indicate the number of these   
cases which fall into each category 
Community orders  
Final Warnings  
Long-term sentences (in custody)  
Detention & Training Order (in custody)  
ISSP  











Time diary period From __ /__ / __ to __ / __ / __ 
Court ordered intervention work 
Contact with young people  
Contact with parents/carers without young person  




Contact with young people  
Contact with parents/carers without young person  
Liaison with others  
Prevention work (not Final 
Warnings) 
Contact with young people  
Contact with parents/carers without young person  




Contact with young people  
Contact with parents/carers without young person  
Liaison with others  
Administration  
Travel  
Work in courts (pre-sentence)   
Restorative justice (not part of an 
order) 
Contact with young people  
Contact with parents/carers without young person  
Liaison with others  
Administration  
Travel  
 Contact with young people  
 Contact with parents/carers without young person  
Other activity not related to 
specific cases 
Liaison with others  
Administration  
Travel  
Supervision by line manager & 
YOT staff meetings 
  








 TOTAL HOURS FOR THE WEEK  
 
How many ASSETS have you undertaken during the time diary period?  



































































































































































































































































Personal care (eg washing)  51  15  26 
Giving medication  44  11  22 
Physical help (eg with walking)  57  25  35 
Paperwork or financial matters  41  38  39 
Other practical help  69  73  71 
Keeping company  49  58  55 
Taking out  49  53  52 
Keeping an eye on person cared for  62  59  60 











































































































































































































































































































































































































































































































































































































































































































































































Occupancy  71%  On average, 5 (5 places) units of the 7 (7 places) are occupied at any 
one time. 














































































































































































































































































































































































































































































































































































































































































































































































































  Unqualified  Unqualified Qualified Qualified 
  Band 3 Band 4 Band 5 Band 6 
Salary  £18,700 £21,100 £22,700 £30,500 
Salary oncosts  £4,223 £4,890 £5,335 £7,503 
Overheads – staff  £4,427 £5,020 £5,414 £7,340 
Overheads – other  £9,621 £10,909 £11,767 £15,951 
Capital  £2,305 £2,305 £2,305 £2,305 
Team leader  £7,224 £7,224 £7,224 £7,224 
Marketing budget  £1,056 £1,056 £1,056 £1,056 




  Unqualified  Unqualified Qualified Qualified 








































  Unqualified  Unqualified Qualified Qualified 





























































































£484 £220 £564 £280  £240  £358
Assessments by best‐interest 
assessor  
£680 £408 £286 £994  £554  £584
Secretarial costs  £317 £178 £125 £571  £300  £298
Independent mental capacity 
advocates assessments  
£110 £84 £60 £57  £71  £76
Court protection costs   £41 £41 £41 £41  £41  £41


















































































































































































































































































































































































































































































































































































Costs and unit estimation  2011/2012 value Notes




















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































A  £26  2.9 (0‐8)  6.7 (1‐16) £146 £127 
B  £43  2.7 (0‐24)  5.0 (0‐60) £188 £92 
C  £37  3.6 (0‐10)  5.4 (1‐80) £192 £143 
D   £39  1.9 (0‐12)  2.5 (0‐12) £110 £61 
E   £39  2.8 (0‐20)  4.6 (0‐50) £187 £116 
F   £33  4.4 (0‐12)  2.5 (0‐12) £113 £76 
G  £24  1.4 (0‐6)  2.1 (0‐6) £40 £24 




































































































































































































































































































































Service or support  Mean costs (sd) Range (lower) Range (upper) 
Adoption support & social care £2,370 £838 £6,381 
Health care  £514 £0 £1,985 
Education support  £11 £0 £   116 
Specialist services  £113 £0 £1,308 
Total cost of services  £3,008 £1,037 £6,636 






























































Process one  £1,200  £1,704 £1,513 
Process two  £240  £240 £240 
Process three  £3,760  £5,438 £10,426 
Process four  £415  £415 £415 
Process five  £538  £1,073 £1,094 
Process six  £815  £815 £815 
Process seven  £4,186  £4,186 £4,186 







































































CAF Panel  82.20           137.30  219.50
Short Breaks Panel   112.30  62.30    132.60    307.20
Joint 
commissioning 
































£174 £150 £143 ‐ £230 
Day care  Per child per session  
(8 hours) 
£133 £124 £101 ‐ £209 
Home support  Per family per hour  £22 £22 £18 ‐ £26 
Home sitting   Per family per hour  £19 £19 £11 ‐ £27 
General groups   per session  £339 £387 £99 ‐ £626 
Afterschool clubs  per session  £285 £277 £244 ‐ £337 
Weekend clubs  per session  £317 £318 £302‐ £330 


























































































Area One  £131,465  £11,283  £67,699 £65,592 
Area Two  £102,468  £7,053  £42,317 £21,503 
Area Three  £296,268  £17,092  £205,101 £144,023 
Area Four  £95,102*  £15,742  £62,970 £78,304 
Area Five  £111,492  £9,368  £56,211 Data not available 
Area Six  £193,035  £16,361  £65,444 Data not available 












































































































































































































































































































































































































































































































































      Minimum  Maximum  3.5% discount 
Additional heating  £436  £403`  £147  £5,017  £48 
Electrical modifications  £445  £521  £59  £3,971  £63 
Joinery work (external door)  £515  £612  £266  £1,265  £74 
Entry phones  £365  £495  £218  £3,102  £59 
Individual alarm systems  £387  £453  £214  £973  £54 
Grab rail  £95  £53  £4  £429  £6 
Hoist  £950  £2,651  £389  £8,260  £319 
Low level bath  £539  £676  £365  £1,481  £81 
New bath/shower room  £7,903  £15,142  £3,890  £35,008  £1,820 
Redesign bathroom  £1,446  £3,388  £486  £7,780  £407 
Redesign kitchen  £2,920  £4,015  £713  £6,806  £483 
Relocation of bath or shower  £1,076  £2,057  £183  £10,850  £247 
Relocation of toilet  £878  £1,754  £174  £4,181  £211 
Shower over bath  £961  £893  £214  £2,451  £107 
Shower replacing bath  £2,625  £2,473  £480  £4,460  £297 
Graduated floor shower  £2,434  £3,006  £1,313  £6,847  £361 
Stair lift  £2,654  £3,347  £2,334  £7,481  £402 

























































































































































































































































































































































































































































































































































E. Travel  £431,658  Average travel costs for the four local authorities were 10 per cent of 
total costs and ranged from 1 to 12 per cent. 

















































  £174 £662   £836

















































  Number  Range Number Range 
Health Clinics  9  £201‐£889 9 £46‐£302 
Workplaces  2  £221‐£234 3 £29‐£110 
Community venues (including 
pharmacies) 



























































































































































































































































































































































































Accommodation  £162  Based on the weekly cost of extra care housing. See table 
1.5.  


































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Accommodation  £16 £206 0.58 0.49 
Hospital‐based health services £344 £504 12.19 10.13 
Community health and social services  £1,160 £972 41.06 34.12 
Medication  £18 £90 0.64 0.53 
Voluntary sector services  £33 £89 1.16 0.96 
Education and child care  £1,254 £897 44.37 36.88 
Total service costs  £2,825 £1,357 100.00 83.11 
Out‐of‐pocket expenses  £275 £583 8.09 
Productivity losses  £299 £654 8.80 













































Ages 0‐3  Ages 4‐11 Ages 12‐17 Ages 0‐3 Ages 4‐11  Ages 12‐17
Residential/foster 
care placement 
£17,387  £25,037 £35,585 ‐ ‐ ‐ 




£652 £7,699 £446 £652 £7,699  £446
 
Respite care  ‐  ‐  ‐ ‐ £3,150  £4,106
 
Special education  ‐  £10,189 £30,772 ‐ £10,189  £30,772
Education support  ‐  £1,320 £1,111 ‐ £1,320  £1,111
Treatments  ‐  £20  £17 ‐ £20  £17
Help from voluntary 
organisations 
‐  ‐  ‐ ‐ £940  £107
Benefits  ‐  ‐  ‐ £4,187 £4,458  £4,458
Lost employment 
(parents) 
‐  ‐  ‐ ‐ £2,325  £2,325
Total annual cost 
(excluding benefits) 



























Hospital services  ‐ £866 £866
Other health and social services  £1,353 £1,353 £1,353
 
Respite care  ‐ £7,256 £7,256
Special education  ‐ £13,018 £13,018
Education support  ‐ £607 £607
Treatments  ‐ £165 £165
Help from voluntary organisations  ‐ ‐ ‐ 
Benefits  £523 £523 £523
Lost employment (parents)  ‐ £241 £241
Total annual cost (excluding benefits)  £1,353 £23,506 £23,506


















































Accommodation  £1,658  £65,783  £68,806 ‐ £65,783 £68,806  ‐
Hospital 
services 





£542  £542  £542 £788 £522 £645  ‐
 
Respite care  ‐  ‐  ‐ £1,712 ‐ ‐  ‐
Day services  £2,481  £2,481  £2,481 £4,182 £4,038 £924  ‐
Adult education  £3,217  £3,217  £3,217 £1,599 £948 £3,696  ‐
Employment 
support 
‐  ‐  ‐ £562 £1,218 ‐  ‐
Treatments  £165  £165  £165 £69 £69 £69  ‐




£4,106  ‐  ‐ £4,106 ‐ ‐  ‐
 










£37,194  £95,105  £98,127 £40,488 £97,693 £99,125  £109,073
Benefits  ‐  ‐  ‐ £7,471 £4,815 £4,815  £1,031
Total (including 
benefits) 















































Process  Cost to LA  Total  Cost to others   Total  
Care planning  £240 x 3  £720 £172 x 3 £517 
Maintaining the placement  £795 x 87 weeks 
minus £9,6951 
£59,470 £55 x 3 £165 
Review  £815 x 3 + £192 £2,464



















































Unit costs Total  Unit costs  Total 




Finding subsequent placement £310 £310  
Review  £815 x 3 £2,445 £55 x 3  £162





























































Process  Cost to LA Total  Cost to others  Total 
Care planning  £240 x 2  £480 £172 x 2 £344 
Maintaining the placement  £293,741 1 £293,741 £55 x 74 weeks2  £4,075
Ceased being looked after  £415  £415
Find subsequent placements  £10,1393  £10,139
Review  £618.54 +£1,233 £1,851 £200 x 2 £401 
Cost of services4   
YOT involvement/criminal costs    £1,1105 x 74 weeks  £82,140






























Process  Cost to LA Total  Cost to others  Total 
Care planning  £240  £240 £172 x 3  £517
Maintaining the placement  £543,9421 £543,942  
Finding subsequent placements  £10,820 £10,820 £94 x 8  £769
Review  £993 x 3 £2,978 £399 x 3  £1,197
Legal  £5.142 x 87 weeks £447 £63 x 87 weeks  £539









































Child A - No additional needs 
Month 1 Month 2 Month 3 Month 4 Month 5 Month 6
Social Care Process Additional Social Care Services 
CiN 3 - Ongoing support Family support






































Process  Frequency Unit cost (£)   Sub‐total (£)


















Child B - No additional needs, child under two 
Month 1 Month 2 Month 3 Month 4 Month 5 Month 6
Social Care Process Additional Social Care Services Additional Services from Other Agencies
CiN 3 - Ongoing support Family support One to one support from mental health social worker
Children’s centre stay and play group




















Process  Frequency Unit cost (£)  Sub‐total (£)
CiN 3 – ongoing support  6 months £238 £1,431












































Process  Frequency Unit cost (£)   Sub‐total (£)








Woman’s aid provided by voluntary agency  Weekly for 3 months3 £66 £693 










Child C - Child with emotional and behavioural difficulties
Month 1 Month 2 Month 3 Month 4 Month 5 Month 6
Social Care Process Additional Services from Other Agencies
CiN 3 - Ongoing support Family therapy
CiN 6 - Planning and review Woman's aid worker
CAMHS 






















Process  Frequency Unit cost (£)  Sub‐total (£)
Child in Need processes 


























Child D - Child became looked after during the study
Month 1 Month 2 Month 3 Month 4 Month 5 Month 6
Social Care Process Additional Services from Other Agencies
CiN 3 - Ongoing support SureStart stay and play group 
for a child on a Child Protection Plan 
LAC 1 - Decide child needs to be looked after 
LAC 3 - Maintaining the placement 
including local authority foster placement and 
ongoing support from social worker
LAC 6 - Review 









































































































































































Family A - Support provided by Lead Professional
Month 1 Month 2 Month 3 Month 4 Month 5 Month 6
Case management process
Process 2: Completion of the CAF Assessment



















Family B - Family provided with additional services 
Month 1 Month 2 Month 3 Month 4 Month 5 Month 6
Case management process Additional Services 
Process 1: Pre-CAF check list One to one parenting support 
Parenting Course
Process 2: Completion of the CAF Assessment
Focussed family support
Process 3: TAC meeting
































































Family C - Step up to social care  
Month 1 Month 2 Month 3 Month 4 Month 5 Month 6
Case management process for CAF Case management process for social care Additional Services 
CiN process 1: Initial contact Family support
Process 1: Pre-CAF check list and referral 
ADHD Nurse
Process 2: Completion CiN process 7:Section 47 
of the CAF Assessment Enquiry
Process 3: TAC meeting
Process 4: Ongoing 
support from the Lead Professional 

































































































































































































































































































B. Salary oncosts  £5,335 per year  Employers’ national insurance is included plus 14 per cent of salary for employers’ 
contribution to superannuation. 
























































































B. Salary oncosts  £5,335 per year  Employers’ national insurance is included plus 14 per cent of salary for employers’ 
contribution to superannuation. 






























E. Capital overheads  £2,305 per year  Based on the new‐build and land requirements of NHS facilities, but adjusted to reflect 
shared use of both treatment and non‐treatment space.6,7 Capital costs have been 
annuitised over 60 years at a discount rate of 3.5 per cent. 
























































































































































































































































































































































































































B. Salary oncosts  £8,087 per year  Employers’ national insurance is included plus 14 per cent of salary for employers’ 
contribution to superannuation. 




























E. Capital overheads  £2,316 per year  Based on the new‐build and land requirements of community health facilities, but 
adjusted to reflect shared use of both treatment and non‐treatment space.6,7 Capital 
costs have been annuitised over 60 years at a discount rate of 3.5 per cent. 



























































































































































B. Salary oncosts  £8,087 per year  Employers’ national insurance is included plus 14 per cent of salary for employers’ contribution 
to superannuation. 
















































































































































































































































































































































































































































































































































































































Annual (including travel)  £254,865 £213,593 £233,908  £192,635
Annual (excluding travel)  £253,465 £212,193 £232,508  £191,235
Per hour of GMS activity1  £141  £118 £129 £106
Per hour of patient contact1  £221  £185 £203 £167




£282  £236 £258 £213
Per out of surgery visit minute2 £4.70  £3.90 £4.30 £3.50
Per patient contact lasting 11.7 
minutes1 
£43  £36 £40 £33
Per patient contact lasting 17.2 
minutes1 
£63  £53 £58 48 
Per telephone consultation lasting 
7.1 minutes1 
£26  £22 £24 £20
Per out of surgery visit lasting 23.4 
minutes2 











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2000  154.6  3.8  167.7  2.1 
2001  165.7  7.2  171.3  2.1 
2002  176.6  6.6  175.1  2.2 
2003  183.8  4.1  180.0  2.8 
2004  191.3  4.1  184.0  2.2 
2005  206.1  7.7  188.2  2.3 
2006  219.8  6.7  193.7  2.9 
2007  228.7  4.0  199.9  3.2 
2008  243.5  6.5  208.5  4.3 
2009  236.9  ‐2.7  212.6  2.0 
2010  239.5  1.1  222.7  4.8 























2000/01  196.5  ‐0.3  7.2 
2001/02  206.5  0.1  8.3 
2002/03 213.7  0.9  5.0 
2003/04 224.8  1.5  7.3 
2004/05 232.3  1.0  4.5 
2005/06 240.9  1.9  4.7 
2006/07 249.8  3.0  4.1 
2007/08 257.0  1.8  3.5 
2008/09 267.0  5.2  3.0 
2009/10 268.6  ‐1.3  1.8 
2010/11  276.7  2.8  3.1  























2004/05  2.96  156 7.23 
2005/06  2.29  166 6.42 
2006/07  2.69  170 2.71 
2007/08  2.49  187 9.84 
2008/09  2.73  191 2.27 
2009/10  1.50  172 ‐10.33 
2010/11  2.84  169 ‐1.75  






















2003/04  3.9  4.2 4.1 
2004/05  3.8  4.3 3.9 
2005/06  3.2  3.7 3.4 
2006/07  4.8  4.5 5.1 
2007/08  3.0  3.9 3.0 
2008/09  2.5  2.4 2.4 
2009/10  2.1   0.2  2.2 
2010/11  0.2   ‐0.1  ‐0.2 
















2003/04  3.8  3.9 3.9 
2004/05  4.2  4.3 4.3 
2005/06  3.5  3.7 3.6 
2006/07  4.6  4.5 4.7 
2007/08  3.2  3.5 3.2 
2008/09  2.4  2.4 2.3 
2009/10  1.8   1.3  1.9  
2010/11  0.4  0.4 0.3 









2003/04  3.9  4.2 4.1 
2004/05  3.8  4.3 4.0 
2005/06  3.2  3.6 3.4 
2006/07  4.7  4.5 5.0 
2007/08  2.8  3.7 3.0 
2008/09  2.2  2.4 2.4 
2009/10  2.1  0.6 2.2 
2010/11  0.2  ‐0.1 ‐0.1 








Pay & Prices (including capital) Pay 
2003/04  3.6  3.9 3.8 
2004/05  4.3  4.6 4.5 
2005/06  3.4  3.6 3.5 
2006/07  4.4  4.4 4.6 
2007/08  2.9  3.3 3.0 
2008/09  2.2  2.4 2.3 
2009/10  1.8  1.4 1.9 
2010/11  0.2  0.5  0.4 







































Band 2  £16,100  £19,900  £16,600  £19,300  28,031 













Band 5  £25,600  £30,400  £26,600  £29,700  139,597 
Band 6  £31,500  £35,700  £32,600  £34,500  89,682 
Band 7  £37,900  £41,200  £38,900  £40,200  48,619 
Band 8a  £44,800  £47,900  £45,300  £46,600  9,544 
Band 8b  £53,400  £57,000  £54,500  £55,900  2,800 
Band 8c  £63,200  £67,400  £65,300  £67,100  947 
Band 8d  £75,800  £85,200  £77,100  £79,400  234 
































‐  ‐  ‐  ‐ 
Band 2  £15,900  £17,100  £16,100  £17,300  2,311 













Band 5  £23,300  £25,900  £22,700  £24,600  10,993 
Band 6  £30,200  £32,900  £30,500  £33,200  22,370 
Band 7  £37,800  £40,300  £40,200  £40,200  17,112 
Band 8a  £45,300  £47,900  £46,600  £46,600  4,428 
Band 8b  £54,200  £58,300  £55,900  £55,900  1,303 
Band 8c  £65,000  £67,700  £67,100  £67,100  328 
Band 8d  ‐  ‐  ‐  ‐  ‐ 







































£22,600  £32,300 £22,400 £31,500  6,106
Foundation year 
2/Senior House Officer 
£29,100  £41,100 £27,800 £41,700  7,412
Registrar group  £37,800  £55,600 £37,400 £53,400  33,423
Consultants (old 
contract) 
£84,400  £101,700 £80,200 £92,500  941
Consultants (new 
contract) 
£89,800  £117,000 £89,400 £108,300  35,285
Associate specialist 
(old contract) 
£83,400  £90,800 £75,200 £80,100  538
Associate specialist 
(new contract) 
£79,700  £91,400 £77,200 £82,400  2,578
Staff grade  £64,200  £70,900 £58,500 £62,800  430
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General notes 
a. Inspection of data suggests that discretionary point payments are sometimes included with basic pay for consultants. 
b. These figures represent payments made using the Electronic Staff Record to NHS Staff who are directly paid by NHS 
organisations. It does not include, for example, elements of pay for clinical staff which are paid to the individual by universities, 
or other non‐NHS organisations providing NHS care. 
c. Figures rounded to the nearest £100. 
d. Figures based on data from all NHS organisations who are using ESR (two Foundation Trusts have not taken up ESR). 
 
                                                                
1 Mean basic salary is calculated by dividing the total amount of basic pay earned by staff in the group by the total worked FTE for those staff. 
2 This includes basic salary, plus hours‐related pay, overtime, occupation payments, location payments, and other payments including redundancy pay or 
payment of notice periods. 
3 The median is calculated by ranking individuals FTE basic pay, and taking the midpoint. It is considered a more robust indicator of ‘typical’ pay than the 
mean. 
4 This is the total FTE for all payments made in the quarterly period, divided by 3 to give a monthly average. 
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18.	Glossary	
Agency overheads Overhead costs borne by managing agency. 
 
Annuitising Converting a capital investment (such as the cost of a building) into the annual equivalent cost for the period 
over which the investment is expected to last. 
 
Child and Adolescent Mental Health Services (CAMHS) is a name for NHS‐provided services for children in the mental 
health arena in the UK. In the UK they are often organised around a tier system. Tier 3 services are typically 
multidisciplinary in nature and the staff come from a range of professional backgrounds. 
 
Capital overheads Buildings, fixtures and fittings employed in the production of a service. 
 
Care package costs Total cost of all services received by a patient per week. 
 
Cost function analysis Statistical analysis using a multivariate technique ‘designed to simultaneously tease out the many 
influences on cost’. 
 
Department for Work and Pensions (DWP) is the largest government department in the United Kingdom, created on June 
8, 2001 from the merger of the employment part of the Department for Education and Employment and the Department of 
Social Security and headed by the Secretary of State for Work and Pensions, a Cabinet position. 
 
Direct overheads Day‐to‐day support for a service, such as immediate line management, telephone, heating and 
stationery. 
 
Discounting Adjusting costs using the time preference rate spread over a period of time in order to reflect their value at a 
base year. 
 
Durables Items such as furniture and fittings. 
 
Indirect overheads Ongoing managing agency costs such as personnel, specialist support teams and financial management. 
 
Long‐term The period during which fixed costs such as capital can be varied. 
 
Marginal cost The cost of an additional unit of a service. 
 
Oncosts Essential associated costs such as on employer’s national insurance contributions . 
 
Opportunity cost The value of the alternative use of the assets tied up in the production of the service. 
 
Per average stay Cost per person of a typical stay in a residential facility or hospital. 
 
Per client hour Cost of providing the service for one hour of patient attendance. The costs of time not spent with clients 
are allocated to the time spent with clients. 
 
Per clinic visit Cost of one client attending a clinic. This allows for overall time spent on non‐clinical activity to be allocated 
to the total time spent with clients in any setting. 
 
Per consultation Cost per attendance in a clinic or surgery. This also allows for overall time spent on non‐clinical activity to 
be allocated to the total time spent with clients. 
 
Per example episode Cost of a typical episode of care, comprising several hours of a professional’s time. 
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Per home visit Cost of one visit to a client at home. This includes the cost of time spent travelling for the visit. Time spent 
on non‐clinical activity and allocates this to the total time spent with clients in any setting. 
 
Per hour in clinic Cost of one hour spent by a professional in a clinic. Time spent on non‐clinical activity is allocated this to 
the total time spent with clients in any setting. 
 
Per hour of client contact Cost of one hour of professional time spent attending to clients. This also allows for the costs of 
time not spent with clients and allocates the costs of this time to the time spent with clients. 
 
Per hour of client‐related work Hourly cost of time spent on activities directly related to the client. This is not necessarily 
time spent in face‐to‐face contact with the client. 
 
Per hour of direct outputs (teams) Cost of one hour of team activity which results in a measurable activity by any 
member(s) of the team. 
 
Per hour of face‐to‐face contact Hourly cost of time spent in face‐to‐face contact with clients. This also allows for the costs 
of time not spent with clients and allocates the costs of this time to the time spent with clients. 
 
Per hour of home visiting Cost of one hour spent by a professional undertaking visits to clients at home. This includes the 
cost of time spent travelling. It also allows for overall time spent on non‐clinical activity and allocates this to the total time 
spent with clients in any setting. 
 
Per hour of patient‐related work or per patient‐related hour Hourly cost of time spent on activities directly related to the 
patient. This is not necessarily time spent in face‐to‐face contact with the patient. 
 
Per hour on duty Hourly cost of time spent by a hospital doctor when on duty. This includes time spent on‐call when not 
actually working. 
 
Per hour worked Hourly cost of time spent by a hospital doctor when working. This may be during the normal working day 
or during a period of on‐call duty. 
 
Per inpatient day Cost per person of one day in hospital. 
 
Per patient day Cost per person of receiving a service for one day. 
 
Per permanent resident week Total weekly cost of supporting a permanent resident of a residential facility. 
 
Per place per day (nursery) Cost of one child attending a nursery for one day. 
 
Per procedure Cost of a procedure undertaken in a clinic or surgery. This includes the cost of time spent on non‐clinical 
activity and the total time spent with clients. 
 
Per professional chargeable hour Hourly cost of services provided when paid for by the client.  
 
Per resident week Cost per person per week spent in a residential facility. 
 
Per session (day care) Cost per person of each morning or afternoon attendance in a day care facility. 
 
Per session per client Cost per person of one session. 
 
Per short‐term resident week Total weekly cost of supporting a temporary resident of a residential facility. 
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Price base The year to which cost information refers. 
 
Ratio of direct to indirect time spent on client‐related work/direct outputs/face‐to‐face contact/clinic contacts/home 
visits The relationship between the time spent on direct activities (such as face‐to‐face contact) and time spent on other 
activities. For example, if the ratio of face‐to‐face contact to other activities is 1:1.5, each hour spent with a client requires 
2.5 paid hours. 
 
Overheads 
 
NHS overheads 
Management and other non‐care staff overheads include administration and estates staff. 
 
Non‐staff overheads include costs to the provider for office, travel/transport and telephone, education and training, 
supplies and services (clinical and general), as well as utilities such as water, gas and electricity. 
 
Local authority overheads 
Direct overheads include costs to the provider for administration and management, as well as for office, training and 
utilities such as water, gas and electricity.  
 
Indirect overheads include general management and support services such as finance and human resource departments 
 
Schema Framework and contents of cost synopsis for each service. 
 
Short‐term The period during which durable assets cannot be immediately added to or removed from the existing stock of 
resources. 
 
SSMSS Social Services Management and Support Services: Overhead costs incurred by a local authority as defined by CIPFA 
guidelines. These include indirect overheads such as finance and personnel functions. 
 
Time preference rate The rate at which future costs or benefits are valued in comparison to current or base years costs or 
benefits. 
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21.	List	of	useful	sources	
Audit Commission: http://www.audit‐commission.gov.uk/Pages/default.aspx/ 
Building Cost Information Service: http://www.bcis.co.uk/site/index.aspx/ 
BCIS is the UK’s leading provider of cost and price information for construction and property occupancy. 
Care Quality Commission: http://www.cqc.org.uk/ The Care Quality Commission is the new health and social care 
regulator for England and replaces the Healthcare Commission, Commission for Social Care Inspection and the Mental 
Health Act Commission which all ceased to exist on 31 March 2009. 
Centre for Child and Family Research: http://www.lboro.ac.uk/research/ccfr/ 
Centre for Health Related Studies: 
http://www.bangor.ac.uk/research/rae_egs/groups_by_school.php.en?SchoolID=0770&SchName=School%20of%20Hea
lthcare%20Sciences/ 
Chartered Institute of Public Finance and Accountancy (CIPFA): http://www.cipfa.org/ 
The CIPFA Statistical Information Service (SIS) was established as a partnership between individual authorities and 
CIPFA. SIS has been undertaking detailed annual surveys of local authority operations for more than a century, and the 
‘CIPFA Statistics’ still remain the only impartial and comprehensive account of the extent and achievements of each 
individual Council. Surveys are conducted in the following areas: education, environmental services, environmental 
health, housing, leisure, planning, public protection, social services, transport. 
Daycare Costs Survey 2011, http://www.daycaretrust.org.uk/pages/childcare‐costs‐surveys.html/ 
Department for Education: http://www.education.gov.uk  
Department for Work and Pensions: http://www.dwp.gov.uk/ 
Family Resource Survey: http://research.dwp.gov.uk/asd/frs/ 
Federation of Ophthalmic & Dispensing Opticians: http://www.fodo.com/ 
Health and Social Care Information Centre (HSCIC): http://www.ic.nhs.uk/ 
The Information Centre for health and social care (IC) is a Special Health Authority set up on 1 April 2005 to take over 
most DH statistical collection and dissemination and some functions of the former NHS Information Authority. This 
includes information on Personal Social Services Expenditure. 
Hospital Episode Statistics (HES): http://www.hesonline.nhs.uk/ 
This is the national statistical data warehouse for England of the care provided by NHS hospitals and for NHS hospital 
patients treated elsewhere. HES  is the data source for a wide range of healthcare analysis for the NHS, Government 
and many other organisations and individuals. The HES database is a record‐level database of hospital admissions and 
is currently populated by taking an annual snapshot of a sub‐set of the data submitted by NHS Trusts to the NHS‐Wide 
Clearing Service (NWCS). Quarterly information is also collected. A separate database table is held for each financial 
year, containing approximately 11 million admitted patient records from all NHS Trusts in England. 
Joseph Rowntree Foundation: http://www.jrf.org.uk/ 
This website provides information on housing and care. 
Laing & Buisson: http://www.laingbuisson.co.uk/ 
Laing & Buisson, an independent company, provides authoritative data, statistics, analysis and market intelligence on 
the UK health. 
Livability: http://www.livability.org.uk/ 
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London School of Economics, Personal Social Services Research Unit: www.lse.ac.uk/collections/PSSRU/ 
National Council for Palliative Care: http://www.ncpc.org.uk/ 
National Institute for Health and Clinical Excellence: http://www.nice.org.uk/ 
National Prescribing Centre: http://www.npc.co.uk/ 
Personal Social Services Expenditure Data (PSS EX1 data): http://www.ic.nhs.uk/statistics‐and‐data‐collections/ 
PSSRU at LSE, London School of Economics and Political Science: 
http://www2.lse.ac.uk/LSEHealthAndSocialCare/Home.aspx/ 
Pub Med: http://www.pubmedcentral.nih.gov/ 
Reference Costs: 
http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_123459/ 
This website gives details on how and on what NHS expenditure was used. The Reference Costs/ Reference Costs 
Index publication is the richest source of financial data on the NHS ever produced. As in previous years, its main 
purpose is to provide a basis for comparison within (and outside) the NHS between organisations, and down to the 
level of individual treatments. 
Social Care Institute for Excellence: http://www.scie.org.uk/ 
Social Care Online: http://www.scie‐socialcareonline.org.uk/ 
Social Policy Research Unit, University of York: http://www.york.ac.uk/inst/spru/ 
YoungMinds: http://www.youngminds.org.uk/ 
YoungMinds is a national charity committed to improving the mental health of all children and young people. 
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